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Introductory Statement Director

We are delighted to welcome you to our second annual report. The past twelve months have
been busy, challenging, full of hope and in the midst of it all we continue our work. We began
with the Government’s decision to re-open all the schools. This was a welcomed decision by
all. With our new enrolment, we now have 340 girls in Secondary Boarding School, 1,388
Primary School boys and girls, and our Clinic has continued to welcome great numbers with
their many services.

This report has been divided into the different departments we have in Loreto Rumbek. The
Secondary School is our core programme; it is a Boarding School for Girls all over South Sudan.
The Primary Education is attended by our boys and girls from the local community. The Clinic
and Feeding programme both offer means of supporting and sustaining the students in their
qguest for education. The Agricultural programme provides us with the opportunity to nurture
the land and learn new ways to cultivate and harvest. The use of solar and tree planting brings
us closer to the realities of deforestation and care for the environment.

We have also welcomed the development of our internship and graduate programme. With
the lack of suitably qualified graduates in South Sudan, Loreto offers ongoing training and has
a scholarship programme for graduates and male interns. This year the internship programme
accommodated thirty-four resident secondary school graduates. We have also said goodbye
to twenty-two of our former interns as they left for colleges and universities in Kenya and
South Sudan. Most of the interns have taken courses in Education and Health Care.

With the arrival of Fr Alan and our new counsellor Anne, we have been able to continue
developing the psycho-social programme. Staff and interns enjoyed a year-long course in
counselling while students participated in programmes such as pastoral care, trauma healing,
and counselling. Our students have already benefitted from these courses and we look
forward to expand our work in the future.

In April this year we received the good news that we would welcome a new Bishop, ten years
after our last Bishop died suddenly. While our new Bishop-elect was just settling in he was
attacked and shot six times. Miraculously he has made a full recovery and hopes to return in
the coming months to take up his position as Bishop. The incident put Rumbek in the spotlight
for all the wrong reasons. We have all extended our hands to support the local Church during
this difficult time.

The Secondary School has once again achieved great academic success. With the release of
the final government examination results, Loreto took third position in the National
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Examination and first place in the State. Meanwhile the Primary School also enjoyed academic
success with the graduating class also achieving first place in the State.

We are grateful that we have much to celebrate. We thank our staffs, community, and
families who continue to support the day-to-day running of the compound. To you our
partners, donors and friends we say a big thank-you for your ongoing support. Without you
none of this would happen.

We hope you enjoy!

Sr Orla Treacy

Director

Photo: One extended family, very committed to education
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Governance

Loreto Rumbek mission isinder thetrusteship of the Loreto Province in Ireland. All the
Loreto Programms are overseen by &oard of Management incorporating various
stakeholders from both genders, with multiple skills, experieaoeknationalities. Theurrent

Board of Managment that was reconstituted in 2021 meets regularly and approves overall
budgetary goals, targets, practicasd policies.

Monitoring of the dayto-day implementation of projects is overseen by the Internal Operations
Committee (IOC) which is compriseaf all the heads of departments inreto Rumbek
together with the Dector. The IOC meetweeklyand the department heads give reports and
updates on the progress of activities in tihespectivedepartments. The daily administration

of Loreto Rumbekprogramme is overseen bthe Director of Loreto Programes in South
Sudanin collaboration with the Operations Manager.

Loreto Rumbekhas a Finance Committee based in Irelaniciwvhudits allour accounts. In
Loreto Rumbektself a Finance Officer is in placndis responsibldor all financial matters

in the compound. These reports and the SAGE backup are sent to the audilfoesaancer in
Loreto Dublin. The Finance Officer also liaises on a weekly basis with the Financgérana
in Loreto Ireland rgardingbank reconciliations. The Finance Officer reports to the Director of
Loreto Rumbek on a weekly basis.

I0C members with Sr Barbara (far right), one of the Trustees visiting from Ireland
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Loreto Girls Secondary School

Photo: Secondary School Girls at Assembly
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the time we lost out of school in 2020 due to the lockdown
thank my teachers for going the extra mile to enable us catch
with studies. | am enjoying learning at Loreto and | am al
happy that | got promoted to the next class. we are no
covering both Form 1 and Form 2 work at the same time wh
means that everyone in the compound is always be busy. | m
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Anhiak MajokSeniofTwostudent_ Loreto Girls Secondary School
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About Loreto Girls Secondary

Loreto Girls Secondary School is one of the premier educeéintriesn South Sudan with a
strong reputation for ghthild education and protection. For the past 13 years, young South
Sudanese women have had the chance to live and learn in a Cleestigtenvironment that
provides them with the safety they need tarem acountry whereeconomic and social
challengesas well asconflict are the hallmark of everyday life. Students froaneto Girls
Secondary school have been perforngrgeptionallywell in their national examinationwith
Loreto Schoobeing the tird best in South Sudarecording an averageore of 88.3% in the
examination results of 2021 aadl00% passratefor all candidatesLoreto Girls Secondary
School also produced 7 out of the top 10 studentskesState.

Having resumed learning after almost a full year away sohoolin 2020 due to COVIEL9,

Loreto Girls Secondary School welcomed back students in May 2021 after the government of
South Sudan lifted restrictions on school closures. A total of 340 studerg®nrolled across

all the classes includingransitionYearand Senior 1. For hnew students in Senior 1 and
TransitionYear, this is thefirst time for most of them to be in a boarding school setting. They
were welcomed into the school and integratéa their various school familiesrherestudents

in upper classes mentor and provide emotional support to help them fit better and adapt into
the school system. Th@3 newstudents in these classes were drawn from across South Sudan
keeping up with the school premofgdeacéfuteexspehcg o f
and tolerance.

Teaching and learning form part of everyday life for students and teachers in the school.
Students are encouraged to participate in classestndcurricularactivities to foster their
academi¢ physica] emotional, and personaevelopment. This year was also unique as
students had great deal of academic wot& cover given that they missed out a lot when
schools were closed in 2020. Studeams teachers showed their commitment to learning as
they adapted well to trdemands of the neschool systemOut of class, the girls participated

in sports and other activities which enabled them to bond and helped them to integrate and
recover fom thechallenges that they faced at hgrmeluding conflict and hunger.
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Extra-Curricular Activities

These drmed an integral part in the healing and reintegration of students batkdrschool

system having beesway from school for about a whole year. \Wh.oreto is able to provide

the students with protection when they are in school, outselechool the situation iguite
different. While SouthSu dandés | egal maridlB8al aconsdnhgage t
agency (UNICEF), South Sudan hthe seventh highest prevalence of child marriage in the
world. About 53% of girls in the country are married before thélrdighday and 9% marry

before reaching age 15. The closure of schools due to the GO3/tDisis made this situation

worse.

During public events organised by Government and-Somernment organisations the girls
are invited to perform and share their experiences. One popular medium that the girls enjoy is
through poetry.

Photo: Students practising their poetry to shara abnfeéence onl6 days of activism
against gendebased violence

Club activities including Peacg&lub andDrama and BtertainmenClub provided avenues for
students to express themselves and heal from the experiences that they had encountered during
this period.

I n these c¢clubbds students also | earn to shar.
sixty-four different tribal grops. Insports the students enjoy opportunities to play against other
schools and learn how to accept winning and lalsimg!
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Photo: Student Prefects, ensuring the smooth running of School activities
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Staff

Loreto Schoolteaching staffprovided exceptional support and cooperation this.y€éhe
teaclerscoped extremely well wita demanding schedund having to spend additional time
tutoring studentsmost of who were unable to study while at homespite thechallenge of
availability of adequately qualified teachers in South Sudan, Loreto Girls Secondary School
alwaysendeavourso attract the most qualified and experienced teachers in order to maintain
the quality of learning that students receive

The teaching staff, consisting dffemale and 8 male members are proud to be associated with
having produced the third best school performance in South Sudan in tiH2@212tational
examinations as well as 7 of the top 10 students in the state for the same exam. Their efforts
were well celebrated this year when Lored®Ou mbe k cel ebrated itsds fi
commemoration. Together with other staff members, théaésaparticipated in team building

activities, shared their experierscef being teachers and alsmcouraged each other as they
continueon this journey of impaing skills to student® help shape the future of South Sudan.

Photo Secondary Schootaff under the leadership of Mrs Ruth Njuguna (centre)
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Graduate class of 2021

41 students in Senior 4 graduated and attained a mean score of 88.3% in their secondary school
national examinations. These studemsi resumed learninfpr the second terrm October

2020 following the Government closure of athoos in March 2020 due taincertainties

caused by COVIEL9. After the Christmas break, the studeatsbarked on revision for their
national exams which they sat in March 2021.

This group of students demonstrated their courage and resolve to complete their secondary
school education despite the challenges that they had faced at home and in the community over
the last four years of their academic life. The good results that greyable to achieve enabled
manyof theformer student be enrolled into the Loreto Internsiitggramme, while others
pursiedotherprofessional courses and other endeaviowsslleges, universities an business.

So far, a total of 290 students have graduated frorato Girls Secondary School

Photo:Loreto Girls Secondary School candidate class of year 2020.
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New Intake

Young female students who sat their national primary school examinations for the year 2020
in South Sudan had the opportunityjomn Loreto Girls Secondary School. Applications from
students all over South Sudan were accemtedhich 361 potential studets sat the entrance
assessment arsdibsequent interviem thefour examinatiorcentregJuba, WauYambioand
Rumbek). 16 students wersuccessful for this year withO7having straight admission into
Senior 1 and 35 being admitted ifftcansitionClass. TheTransitionClass is an intermediary
class which enableseaker students improve on their core subjects before they are deemed
gualified enough to join in the SeniolClass.

Photo:Applicants sit for thentrance assessment
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Loreto Primary School
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activities and getting enough food, stationery and medication he
at Loreto. These have helped me to concentrate on studies
‘ focus buildinga better future for my family and communitgp €

Teresa Amakou, FStudent at Loreto Primary School

About Loreto Primary School

Loreto Primary School admitted its first group of students in 2falldwing requests by the
community to have a learning centre for the young children close to their homes. Loreto
Primary School has since grown over the |l&évenyears,accommodang students from
kindergarten tdrimary 8Class. Students from a radiof aboufive kilometresfrom Loreto

walk to the school dailyfor two separatg@rogranmes, a morning school and an afternoon
school This ensurs that students who are not able to attend school in the morning have the
chance to access school in the aft@n and vice versa. The school has le#a to grow and
currently has a total student population1g888enrolled in 2021. The school runs various
programmes meant to attract and retain students in school.

The School FeedingProgranmeis a coreactivity implemented in th@rimary School outside
of learning ands alsoa majordraw for students in school. Students benefit from one daily
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meal in either of the school$his has been a key component in keepingptlals energsed
in class as well & reduing levels of students dropping out of schaidie children are able to
make use and benefit from access to clean water for handwgahingll as sanitary facilities
through the availability of toiletdn addition to these, the students also fiefrem weekly
health educatiosessionsvhich arefacilitated bystaff from theMary Ward PrimaryHealth
CareCentre(PHCC)

The PHCC also provides daily access to healthcare for students. In the local community, the
uptake of modern medicine sti#mains lowbut the work of the clinibas proved to be helpful

for students taemainin school. Primary school pupijlas well astheir secondary school
counterpartsgcomprise the biggest percentage of beneficiaries who acce®Bl@@ This has
helpedin reducingabsenteeisnamong students particularuring periods of high malaria
infections

Students T Morning and Afternoon Schools

Primary school enrolments were highest thisygdr or et o Pr i mar yTh&c ho ol ¢
enrolment was an 11% increaBem 1,236 students enrolled in 202T0he 2020 student
enrolment for both schools wa®5 (454 boys and 34dirls) in the morning school and 593
(325 boys and 268irls) in the evening school, the general distidutof boys to girls was
54.8% boys and31% girls. The enrolment of students was a reflection of the uptake of
education among community members. Following the closure of primary schools due to the
COVID-19 pandemic, there was a risk of losing students due to various factors hence a high
numberof drop out cases in the school. However, upeopening, Loreto primary school
recorded 9% re-admission of studentsvhile 100% of the students who had registered to sit
their national examinations returned to school and saté¢kams.

Photo:Loreto Primary Schodbtudents walkingp school.
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Quality Education i Teacher Training

The teacher trainingrogrammeand capacityuilding of the current teaching staff continues

to be implemented in the school. The quality of teachers in Rumbek and in Southstildan
remainglow and falls below international standards to provide the standards of education that
Loreto demand<Our teachertraining programme for local teachers both at LoreRimary

School and in surrounding scha@ontinues to be implemented in order to improve the quality

of education providedas well asthe quality of students pdoced through the schoodlhe
teacher @ining has been complemented by three qualified East African teachers who have also
been teaching at the school in the efforts to improve the quality of teaching and learning in the
school A total of twenty two teachers benefited from the prograsin 2022.

Graduation

The graduating class of 2020 produced the best graduates for that examinaiiothgeahole

of LakesState. In that classhere were a total of 62 students (44 boys and 18 girls)hato
resumedheir studies in October 2020 followirgjosureof schooldn March of the same year.
In the local culture, girls have an additional burden at havhere they help their parents in
taking care of their younger siblings and the houseres including fetching water and
firewood over long distares which interfere with their ability to study at home unlike their
male colleaguedn order to provide these disadvantaged students with an equal opportunity
during the examinations, Loreto invited female studentsindidate classes to livaudy,and
learn in the boarding section aforeto Girls SecondarySchool This enabledhe female
studentsprepare, reviseachieve a 100% pasand considerablyimprove their chances of
joining a secondary school.
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Photo Loreto Primary School graduate cIaeBZOZO
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New Intake

A total of 179 new students were admitted to Lor@amary School in the year 2021. These
new students consisted @ boys and0 girls, most of whom are drawn from the surrounding
community Their parents have made an explicit commitmetisure that theechildren will

be facilitated with all the family support possible to ensure that they do not drop out of school.
The highdemandby studentswishing to enrol inthe school was attributed the quality of
educatiorprovided the safe learning environment, $ehool feedinggrogrammeand medical
support offered by theHCC

Activities T Extra Curricular

Students atoretoPrimary School are encouraged to participateexiracurricularactivities

as part of thédnolistic learning programme hese activities include studedparticipationin

arts and craftssportsevents drama, dance, and debafdsese activities enabled the students
have a reprieve from stressors which they fadkeir homes and in schqdlence contributing

to their personalvellbeingandsupporting their academic work class. The arts and crafts
especially helped the pupils to express themselves and their understanding of their
environmentas well as what thyeadmire the mosn their culture In an exhibition held in
Octoberstudens had the opportunity to showcase some of their talents.

Photo Displayby students during the Primary school aatsd craftsexhbition.
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Loreto Parent Teacher Association

The LoretoParentTeacherAssociation(PTA) for 2021 was constituted to represent parents in

the decisionmaking processof the School This hasimmensely improved the general
management of thechool as well as making decisions that would improve the general
management and sustainabilitylairetogoing into the future. The PTA leadership consists of
severmembersincluding threenenandfour women The group meetsncea monthandonce

a term theydcilitate the meeting of all parents with the School AdministratathePTA
continues to bgrow, they are becoming more proactive in the affairs ostheol and also in
encouraging the other parents in taking up and implementing resolutions that have been passed
by theAssociation.
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A parent contributes her wies during a past PTAeeting
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Mary Ward Primary Health Care Centre.

Mary Ward Rimary Health Car&entre (PHCC)was estalished in 2016. Initially set up to
look after Loreto Secondary School students t@&nic extendedits remit to treatsimple
ailmentsfor our Rimary School studentsin the year 2Q9, the facility was inaugurated as a
Primary Health Care&Centreand currently has a avk force of six nursesgight nursing
assistantsandsix casualstaff. It is now able to provide additional servicescluding medical
consultations, simple laboratory testand pharmaceutical serviceShe PHCCwas an
important contributor to provision of medical servitasally in the year 202Qroviding over
33,000 consultations for community members during the pandemic year. Thiscpealucted
around35,000 consultationsangingacross different ages and gender.

Student Services

Boarding Secondary School studeatzount forapproximatelyl0% of the total number of
consultations provided by the facilityhis essential service enables them to stay in school and
actively participate in the learning proce¥g¢hen unwell, the students have full access to the
Clinic where they are diagnosed and provided with treatment for the identified iliness. This is
done at no extra charge and provides the students with prompt and essential healthcare which
prevents further escalation of the illnesses and thereforeesrthat hey do not miss any
classes. Parengse especially grateful fahese services provided to their children as it gives
them peace of mind thdttheir child becomes sicit school their health is well taken care of.

This is a contributing factor in redungj family stress.

Photo: Secondary School student being attended to at Mary Ward PHCC
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Day schooling primary studerdé$so have access to the health services provided at the PHCC.
In the year 2021, consultations offered to primary students constiiited 25% of the total
numberof medical consultations witbiver 75% ofstudents visiting the facility at least once in
the year. The most common illnesses diagnosed amorgy tha d malutied salaria, skin
infections and flus.

Photo: Primarytudents registering at the Clinic

TwinsdSupport Programme

TheTwi ns 6 Bgragnmehastprovn to be an important element in the improvement of
health oftwin children from vulnerabl@ouseholds byeducingtheir likelihood of getting ill

and even losing their lives. A common belief in the community is that when mothers give birth
to twin children then one or both of the children will have to end up losing their lives. The
reality however is that the capacdf the mothers is low and that most of the time the mothers
are unable to cater for both babies either due to inadequate diet for her to produce enough milk
or inaccessibility to health facilities for quick and prompt treatment of the children including
access to vaccinations.

Mary Ward PHCCTwinsd S u Prpgoamindias this year enrolled and supportieidty-one
sets of twins who have benefited from health checks, vaccinagiodadditionalfood support
for their nutrition The mothers of thedmbies were not left behipdutinstead participated in
weekly health education trainings where they leaabbut various topics including
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vaccinatiors, proper nutrition, hygienand earlychild nutrition. The health education has been
helpful in debunking myths about the care and lives of twin babies and therefore helped in
fostering their survival andell-being

Photo: Mother and her twins

Nutrition Programme

This component has been an integral prognaimmplemented by the PHCC. The progras)

which mostly targets children under age 5, the most vulnerable members of the community,
supports them to access, food, medicatenmd vaccinatiosto help them overcome their
vulnerability and have a chance of survival. The nutriicmgrammehas beein operation for

the past 4 years and was initiated as a result of extreme hunger that affected the community in
that year leading to the death of several children.

Currently, the programe provides over60,000 meals annually tabout400 beneficiaries,
includingchildren in the programe, their younger siblingsandtheir caregivers. This year,
the programme supportedfewer than the projected number of beneficiaries due to the
suspension of the programe and dedication of the clinic to boarding students and community
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members due to COVHR9. In 2021 there were alsmproved harvests following sufficient
raing coupled by relative peace and calm in the community which enabled community
members to focus aheir farming.

Photo:A caregiver feeds her child at the Mary Ward Nutrit©entre

Outreach

During this period of the pandemic, thvision ofhealth educatiooutside of Loretoevealed
the knowledge gap that existed in the commurtitglso showedthow the regular transmission
of this knowledge has helped this community to changatiiside towards the uptake of
modern medicine. The outreably Mary Ward PHCC to the community was able to make
accesso health careeasieras thenursing teamdroveinto the emoteparts of the community
and prioritsed reaching out to the elderly, womeand those who are unable to walk the long
distance tahealth facility.

In South Sudan, it is estimated that less than 26Pthe populatiorives within a radius of 5
km of a health facility. To access the facility most of the commungynbershave to walk,
due to the lack of &nctional public transportation systeifhe outreach activities provided
the community members with a mobile clinic wihreached to 10 rural communities providing
health checks, testand dispensing medicine for confirmed cases of infection.
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Photo:Mary Ward PHCC staff dispense medicine&eommunity members from the back of a mobile
dispensary, d.and cruisefin a remote community.

Health Education Programmes

The health education provided by the PHCC does not only focus on parents and caregivers who
come to the various progranes, but also provides education to students and staff ihdheto
compound Students in boththe Rimary andSecondarySchool benefit from weekly sessions
where various relevant topics are discussed depending on the participanfAgaiapof1,388
students in primary school and 340 students in secondary participated in thestiea#ttion
meetings.

In addition tothe studentscommunity members representeddwer seventyfive community
memberdearnt abouttopics like personal hygiene, nutrition, disease preventard early
diagnosis.The health education was facilitated bynarse who has a good contextual
understanding of the cultural norms in order to facilitate proper understanding of the topics of
discussion without the risk or causing conflict or misunderstanding among the different
participant groups.
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Photo:Community members during one of he health eucatn sessions at Mary Ward PHCC

Epilepsy

Epilepsyis a common iliness in Maker Kuei communiBulturally, epilepsy is believed twe
aspiritual disorder where someone whishesyouill send evil spiritsto attack youAlmost
every family knows of a member, neighbour or distance relative who is affégiieitic
members of the community therefore face stigisalation,and neglect particularly for the
older members of the society or young children2021, Mary Ward PHCC established the
Epilepsy Support Programme to help members of the communityith epilepsyto access
medication. The programehas so fasupportecelevencommunity memberandthreeof our
Primary School pupilswho access medicatiand healthcare at the PHCThe beneficiaries
are grateful for the support they receive and they are reporimgger times without
experiencing fits. This has enabled them carry out other tasks and look for jobs to sustain
themselves

Vaccination Programme

TheVaccinatiorProgrammetargeted children under the age 5 in the local community, reaching
ten villages in the year 2021. The progna@ which administers government approved
vaccines has achieved success in the promotion of imagdinst pregntable illnessesi
South Sudarhencegreatlyimproving the chances of survival for children into adulthood. This
year, a total o83,307 children were vaccinated through the progmammplemented by the
PHCC. Of these,, 493 completed all theloses of vaccines recommended byNhnistry of
Health.Caregivers whose children were able to complete the course of medication ghlyvide
the PHCC were incentivisesith a baby kit and soap to help theakecare of their children.
The baby kits contaed clothes,as well as bed sheets and shawilkich are normally too
costly for families to afford.
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Covid-19 Vaccination

Mary Ward PHCC was identified as one of gnghteerCovid-19testingand educationentres

in the district Since the vaccine was rolled out in South SudatJune,175 staff members
(representing 97%f those employed in Lorettnave been fully vaccinatett is an indication

that the health education has beenespezially ng gr
whencompared taheless than 1% of the total South Sudan population taking up the vaccine
despite its availability in some cases.

Photo:Covid-19 Vaccinations at Mary Ward PHCC

Hepatitis Programme

Hepatitis infections continue to likagnosed in our community despite the continued efforts
that are being made to contain it. It is estimated that a@¥t of the population has mild
infection While the number of severe infections may be low, risk of transmission remains high.
In 2021, 120 of Loreto staff members received vaccinations for the disease Vdulestaff

were enabledto obtain treatment. The medical support provided was able to avert cases of
severe infections or hospitsditions.

Photo: Healthcare in the village

24| Page



Loreto School Feeding Programme

The Loreto SchodreedingProgrammeprovides inschool feeding for school childress well

as malnourished children enrolled ifNatrition FeedingProgramme. The programme also
provides takehome rations for vulnerable households whose members provide caswal labo
in the Loreto compound. The-sthool feedingpromotesschool attendance, learningnd
improvement of academic performance of school children by reducingtshmrhunger and
malnutrition that impedes learning. It also increases the attractivertegsoifiool to children
which results irgreaterattendance, increag@articipation highertest scoredettercognitive
development, anasinprovedoverall healthThe takehome rations help improve access to food
for childrenin vulnerablehouseholds~vhere average daily food consumption is well below the
recommended level

Photo:Loreto Primary School Students receive their school meals

Primary School Feeding Programme

Meals provided at LoretBrimary School are a key incentive for school attendance and active
student bés participation in class. The daily
of having something to eat on each school ddgspite therevailing conditions at home.

Among other factors, school feeding was attributed to 98% daily student attendance in school
and less than 1% dropouts 2021. This year ove250,000 meals have been provided to
students, teachers and staff through the school feeding pnogramthe Primary School.
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Through the support of donors, Loreto has been able to offer a meal each day of school to the
participating primary school pupitnd ensure continuity of their learning and feeding.

Secondary School Feeding

340 students enrolled in Loreto G@lSeconday School are provided withdaily meals in
schoolthrough theSchool FeedingProgranme This year, the students whmave been in

school for 42veeks benefitted from three daily meals due to the boarding nature of the school.
These students were able to stay in school and recover physical as well as psychologically from
the challenges that they faced while at home.

Hungerremainsareal threat in the communitpput wherthe studentsanaccess daily meals

they achieve some peace of ohiwhich enables them to concentrate on tiselmoolwork
Approximately252,000 meals were provided in the secondary school area this year covering
themeals given to students, resident and-resident staffas well as teacher$he boarding

section is supportethrough this programe because it protects the girls from challenges
relating to forced/arranged marriages well as heavy household duties/burdens. Without
these challenges dragging them back, the young women stand a better chance of pursuing their
education to completion.

Photo:Secondary Scho&udents at daMealtime
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Feeding at Mary Ward PHCC

Due toongoing food security crisis in the community, younger children often carry the burden
of having to adapt to decisions made by adusieh as skipping meals and/or reducing the
number and types of meals eaten in a day and exposing them to extremebititinéva
malnutrition and wastingMeals at the PHCC are provided through herition Progranme,
theVulnerable People @pportProgrammeas well as th&winsd SupportProgramme. These
progranmes are meant to provide simple but nutritiousalsi¢o the beneficiaries, most of
whom suffer frommalnutrition or nutrition related illnessesThe benetiiaries of these
programmegeceive two daily mealsn addition to take home rations which are meant to
complement their feeding at home and at thmeséime foster their recovery to regain good
health.

In 2021, approximatelys0,000 meals were prepared agigten out to approximatelyj00
beneficiaries. Theprogrammehas been extremely successful in negating the effects of
malnutrition as well as fostering recovery and healingha children enrolled. Most of the
children are discharged within three monthsbefjinningthe programme having shown
significantimprovemenbf their health. Those that do not show satisfactory improvement a
continued in the next phase of fm@grammewhere they get to continue benefiting from the
nutritional and medical support.

Photo: Vegetables grown in the garden are added to provide nutritious meals
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Community Outreach

This provides take home rations taboutone hundrediulnerable households enable them
have access to daily meals in spiteéhe prevailing weather and fostlortageslt targeslocal
peopleworking as casudhbourersn theLoreto compoundrhisapproaclguaranteeshildren

at leasttwo meals aday andit helps tonarrow the hunger gaps between children from food
insecure householdi. has also helped inoosing food consumption by vulnerable families
by incentiveing them to regularly send children toheol and avoid engaging them in the
negative coping mechanispssich as taking children out of school to search for food or income
as a source of lalbo. The supportprovided was the equivalent of approximate§0,000
meals supporting about 10@amilies with an average of six members eadihese were
provided in the form of maizéeanssugar, saltandcooking oil Soap is also provided.

Photo: Staff member receiving food for the family
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Meals for All Staff Members

Whether a staff member comfesm the village as a worker is a resident member of staff all

are welcome to share the food in the compoéticstaff receive the same food as the students.
Resident staff receive three meals a ddyile casual workers and those coming from home
receve two meals a day. Providing food for the staff ensures they have the energy for work
while also saving on time in the preparation of food. Supporting staff in food amounts to over
100,000 additional meals a year.
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Photo: Cooking over 3,000 mealsayd
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Agriculture — Care of the Earth

2021 was a positive year in the school fagven though the rains started abone month

late Farming in the school farjras well as in the communityook place in earnest as
community members took part in cultivation and planting insitteolgardens. In this time
planting of the traditional cropscluding maize, sorghum amgfoundnuts wasgonein May

and harvestingvasdone in beginning of September and into October. This year, the relative
peace in the community meant that families paid more attetattbeir farms, tilled more land

and were able to weed and harvest adequately as displacements due to conflict wesednin

In the Loreto compound, maize and ground nuts were the main seasonal plants grown. This
was in addition to the vegetables which are planted under irrigation all year round. The total
harvest this year was 253 bags of groundnuts from the schoolTaerdried groundnuts are
stored in the school stores where they are consumed as needed in supplementattchadlthe
FeedingProgramme

Photo: School family pluckintpe groundnuts that they have harvested
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Tree Planting

Treeplanting a core component in the care of our environmeas alsacarried out in 2021
The trees planteére meant to replenish thenesthat are continually cut down in the
community for firewood, charcoahnd costruction purposesThe plantingof fruit treesby
students and stafin the communityis dso a way of improving food availability and
diversification of household diets. Thysar, about150 fruit and nonfruit treeswereplanted
within the Loreto compound and outsidehe community.

A s

Photo:Tree planting outside the Loreto compound

Piggery project

The piggery project at Loreto went a notch higher this,yass t he school 6s p
redesignedFrom a merdive pigs in 2020, the i gdpslationhas growrto sixty-four. Pork

is becomingncreasingly popular amortgpth students and staff.his project has contributed

towards a reduction in the food costs incurred annuedlyvell as providing studentsactical
insightabout animal husbandry, management, anatamyamong other topics.

Photo:Newly born piglets at the pigsty
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Water

A new 40,000 litres water tower was commissioned inS&eondarySchool area this year.
The additional water will provide sustainability in the availability of water as it complements
the existing 20,000 litre water reservoir. As the student populatioeasd water needs in the
compoundhave grown.The new water towewhich consists of a steel tankill provide a
longerterm solution for the plastic water tanks which are prone to break¥gés no town
water system female students have a long joueaeir day carrying water to their homes. One
popular point for all students in the school are the water taps!

Photo: Primary Student enjoying the water
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Development

Construction of New Female Accommodation Block

After going through the education system, graduates of L&eto BesoddarySchool are

finding theirway back as professional staff members. Currently, three staff members working

in administration, healtrand teaching have joined the list of former students working in the
compound. To accommodate the increasing number of these female staff members, a new
accommodation block was constructegtovide adequate and secaeommodationThis

newly constructe block contains sigelf-containedoomswhich are already in use. With the
availability of this blockLoretocanprovide more comfortable accommodation to ensure that
thestaffare able to provide qualigervices in the various departments in whicly therk.

Photo The new female staiccommodation block

Solar Power

Solar power has provided a reliable source of energy for lighting and powering electric
equipment. The systems provide clean kwacostelectricity in a context where there is no
connection to a national power grid. As the demand for electricity grows andquépment
demand more poweit is necessary tapgrade the existing systenThis year, a new system
was installed in the conventhich has been relying on the secondary school system for its
electricity needsThis shared system led to frequent power losses which could affect the
boarding students who study at night. curb this the school usedackup generator which
complements thaolar system. The generator however has high running itosgsms of
servicing and fuel. The new solar system has reduced the reliance lmackg generator
system while at the same time enisgthat there is constaaailability of electricity in both
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the SecondarySchool and in the convent are§.o0 1 ar was also instal
accommodation block. Thisit enabled34 young women enrolled in the Loreto Professional
InternshipProgrammeo have access to a sustainable power source for their lighting.

Vocational Programme

Loreto Rumbek trained community members in the areas of tailoring and adult literacy. The
project mostly targets young wometho have not had a chance for any formal education. The
women learn how to makandmend clothesy hand or usingimple sewing machines. In
addition, they attend adult literacy classes where they learn simple arithmetic, reading
writing in Dinka andenglish. Those that have benefited from this prajedteing able to do
simple tasks such as counting money, recognizing letters and nurabdrsmderstanding
instructions written by medical personnel on how to administer the medicinertotithdren

An educated person might take this for grantedfor them it is a life changing opportunity.

The classedake place late afternoon for one to two hofike days a week. The womean

look aftertheir families before or work for pay before attending the training. It also allows
them to get home in time to prepare the evening meal. This is important in ensuring that the
learners especially the women benefit from thwogramme In 2021 34 learnerswere
registered in therogramme
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Professional Internships Programme (PIP)

This programmewas established ith the aim of developing professional skills of Loreto
secondary school graduates. At the beginning it eleer that manyof the graduating class
required time and support to continughaeducation opportunities aprotective environment.
The PIP ha®een growing over time and in 2020/2021 the prajedtuded somaonLoreto
graduatesas well asa fewmen The interns are attached to the different departments within
Loreto including the Mary Ward Primary Health C&entre(PHCC), the Loretdrimary
School as teacher assistants, the administration offithe LoretoSecondarySchool, the
finance office, the development offidegistics office,the maintenance office, the kitchens,
the agricultural sectpe nd t he di rect or 6 expeodndeiarmd éearnbbtha | nt
the professional and apprentice levels. The interns get an opportunity tedsamiakkills
such as critical thinking, basic counsellimglvancedEnglish, and computing

The internshipprogrammeakes a minimum of one year to a maximum of two years. During
this time those in therogrammeare rotated from one department to another for maximum
exposuren different areas. At the beginning of 208ihe internswent on to university and
eightcontinued into the second year of internsHip 2021 a furthe26 young womerjoined

the programme Currently there are 34 interns in thegramme Theyare expected to be in
the programmeor at least 2 years before moving on to purtbuie levelstudies. Tie interns

act asmentors for the Loret8econdarySchool girls ancprovide an examplor their parents
and the community. ThimternshipProgrammegivesthe interns with an opportunity tgrow

and empowers them to make good decisions regarding theirefutareer choices that are
relevant to themselves as individsiahd for South Sudan as a country.

Photo Interns work as Trainee Teachers in the Primary School
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Memorial Wall

Over the year we have sajdodbye to Sr
Redempta Horan. A resident in the Loreto
community in Bray, IrelandSr. Redempta was an
avid fundraiser for our missian Rumbek.She

was often seeing in the shops, the market and
outsidechurches with collection boxes. Whenever
the Sisters returned feorsits to Ireland Sr
Redempta would look forward to hearing how the
mission had developed. While never a missionary
herself her heart was for development.

Her motto as a Sister wasn thee O Lord | have
hopedo. inudw prayahatther hope and
spirit may be felt in our mission.

May she rest in peace.

Moses Marial

Moses was a dedicated staff member at Loreto
having beenconnected with the mission over the
pastnine years. He previously worked in Loreto
Primary Schoolas a traineéeacher. Attracted to
health carghe joined theénternshipProgramme
and worked as a trainee nuitsfore attending
nursing college. He graduated from the
Catholic Health Training Institute (CHTI) in
December 2019. Returning to Loretdoses
become a fultime nurse in our new Primary
Health Care Centrdde was awonderful man,
filled with compassion, gentlenessd a desire to
serve his communityMoses passed on in November
after a short illnesdde is sadly missed by us all.

May he rest in peace
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Celebration Photos

Congratulations to Sr Orla who was awarded by the Irish President the Distinguished Service
Award in the category of Business and Education. This award is given each year to Irish
people making a contribution abroad. We congratulate Sr Orla in this great achievement.

Elizabeth Adakclass of 2014 and member of our Board of Management. After completing
her Secondary School Adak returned to Loreto to be part of the internship programme. With
a scholarship for university, Adak followed her dream to study law. She graduated earlier
this year with her law degree from Kampala, Uganda. Adak is currently studying for her Bar
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Exams. She dreams of continuing to fight for the rights of women in South Sudan.
Congratulations Adak.

Jennifer Nyilueth, former Head-Girl and graduate of class of
2015. Like Adak, after finishing school Jennifer joined the
Internship Programme and experienced different offices and
roles in the compound. In 2017 Nyilueth travelled to Nairobi
to study teaching and education. She is now a qualified
teacher of English and English Literature and has recently
joined the Secondary School in Loreto.

Congratulations and welcome to the team Jennifer!

Hopes for 2022

Review of goals for 2021
Much of our hopes and desires for 2021 were accomplished:

Education — Reaching out to 2,000 learners

Feeding Programme - our goal is to prepare 800,000 meals in 2021

Health Care - To offer an average of 3,000 consultations per month in the Clinic
Agriculture & Environment — ongoing development

Spiritual Development and Ongoing Formation - continued development

vk wnNPeE
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Plans and hopes for 2022
As we say good-bye to 2021 we continue to plan and develop for 2022. We are ambitious in our
hopes and we trust that all may be achievable.
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Education:
Continuing to provide education to over 1,800 students in Primary and Secondary
Education

Develop the Arts in the curriculurmtroduction of Art and Music into the

curriculums

Quality Educatiori ensuring greater qualityf teachingn the classrooms

Intensive English Language courses

Teacher Training for our trainee teachers

Mentorship for new staff

Computer training for staff members to access more online materials and trainings
Sponsoring ten young men and women infinle educational studies

Providing staff to spporting teacheraining in other institutions

FeedingProgramme

Providing over 800,000 meals per year

More precise reading ofall mealsprepared

Training for kitchen staff on nutrition and good hygiene

Develop the twirprogramméurther, providing community senstion on the
stigma around twins

Identifying and continuing to support the most vulnerable in the community

Health Care:

Continue to offer services and consultation to over 3,000 pagantsmonth
Developing and expanding services in health education to local communities and
schools

Sponsoring fifteen young men and women in their studibgsaithcare

Developing thgorogrammeor trainee nurses and clinical staff

Construct new stores teelp in the storage and maintenance of Clinic materials
Provide a new car for clinic outreach work

Agriculture and Environment:

Provide water to three communities, providing them with greater access to clean
water

Tree planting to be promoted by all statein their homes, 1,500 seedlings to be
prepared for their distribution.

Reclaim more land for agricultural use

Introduce the local staff to new methods of agriculture and planting

Continue to supply groundnuts and vegetables from the school farnd&paltments
Build stores for agriculture materials and crops when harvested

Install solar systems for staff houses

Install more security and night lights in the compound
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Pastoral and Psycksocial Development:

Initiate a caregeam for staff involved istudent affairs and support

Career guidance training feenior students anditems

Counselling made available to all Secondary School studdrtsequire it
Ongoing support for students in tbetecheticaprogramme

Retreat days to be orgaad for different departments

Ongoing support for students experiencing family trauma and forced and early
marriage

Supporting staff to complete further studies in counselling and psychology
Celebrating two hundred years of Loreto education, sharing the storiebamsin of
Teresa Ball and Mary Ward
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Development and Governance:

Complete a new strategic plan

Continue developing policies and practices in compliance with Irish Charity Law
Renovate old staff houses

Renovate old classrooms expanding them to provideopgpte space and ventilation
Expand and renovate toilet blocks in the compound

Continuing reporting regularly to partners

Expand the use of the website with more regular updates and videos
Ongoingformation andraining for ourinterns

Develop thauniversityscholarshipopportunitieso ensure a new generation of quality
teachers and healttare workers, alongside other expertise.

Banking and Donations

For more information about our programs, to support the work at LdRermbek and/or for
partrerships, please contadirector@loretorumbek.ier i visit the Loreto Rumbek Website on
www.loretorumbek.ie

For donations, kindly use the bank details below:

U - Euro Account

Name of Bank:Bank of Ireland (BOI)

Address of Bank: College Green, Dublin 2, Ireland

Account Name:Institute of the Blessed Virgin Maryrish Province Loreto Rumbek
Account Number: 60775342

BIC/SWIFT CODE: BOFIIE2D

IBAN: IE76BOFI9000176075342

Currency:0 Eur o
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$ US Dollar Account

Name of Bank: AIB

Address of Bank:Currency Account Services, Payments OperatioA&I&or, 1 Adelaide Road,
Dublin 2, Ireland

Account Name:Institute of the Blessed Virgin Mary

Account No: 25162304

Sort Code: 930067

BIC: AIBKIE2D

IBAN: IE66AIBK93006725162304

Currency: US Dollar $

Credit Photosby Mr Paul Jeffrey
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